
Audubon County Memorial Hospital Board of Trustees 
Meeting Minutes 

November 16, 2023, at 12 Noon 
Board Room 

 

ATTENDNACE 
 

Board Members Present: 
 

Michelle Sprague, Brett Irlmeier, Marlene Ballou, Vicky Robinson, Philip 
Beisswenger  

Board Members  
Absent: 

Anne Miller, Mark Kessler  

Staff Present: Suzanne Cooner, Paul Topliff, Melinda Alt, Al Comito, Dr. Maire, Melanie Larsen, 
Haillie Bruch  
 

I. CALL TO ORDER 
 

Michelle Sprague, Board Chair, called the meeting to order at 12:00 p.m.   
 

II.  AGENDA APPROVAL 
 

Vicky Robinson made a motion, seconded by Brett Irlmeier, to approve the agenda in accordance with the 
Code of Iowa Open Meetings Law. Motion carried. 
 

III.  PUBLIC COMMENTS 
 

No public comments.   
 

IV.  CONSENT AGENDA 
 

Vicky Robinson made a motion, seconded by Brett Irlmeier to approve the October 26, 2023, meeting minutes, 
with corrections. Motion carried.  
 

V. MEDICAL STAFF / CREDENTIALING / REPORT – PHYSICIAN DISCUSSION WITH BOARD  

 
The Board of Trustees met with Dr. Jeffrey Maire and Dr. Stephanie Vampola to discuss issues relevant to the 
medical staff.  
 
Dr. Maire gave the Medical Staff report and credentialing recommendations. The following initial appointment 
and reappointment to the medical staff were reviewed: 
Reappointment to Consulting Medical Staff:  

1. Kylie Stansifer, MD  
Reappointment to Allied Health Staff:  

1. Mark Hilliard, CRNA (temp. extended privileges for 30 days)  
2. Heath Paulsen, CRNA (temp. extended privileges for 30 days)  

Based on this review, it is the Board’s opinion that the above applicants meet the requirements for Medical 
Staff reappointment of clinical privileges and temporary extension of privileges for 30 days.    
Brett Irlmeier made a motion, seconded by Marlene Ballou, to approve the above credentialing 
recommendations. Motion carried.  

 

VI.  FINANCIAL REPORT 
 
Melinda Alt, CFO, reviewed the financial reports and budget scorecard. The financial report for the month of 
November 2023 Operating Statement "excess of revenue over expenses" was a negative $75,378.00. YTD is 
a negative $156,023.00 compared to the budget of $8,708.00.      
 
CD #23484, at Landmand’s Bank, for $1,098,511.04 matured on 11/09/2023. Bids from Landmand’s Bank 
5.45%; Audubon State Bank 5.20% and Exchange State Bank 4.80%. The CD was reinvested at the highest 
rate of 5.45% at Landmands Bank for one (1) year.  



 
 
Bids were also taken for a new Plant Fund CD for $750,000.00. Bids from Landmands Bank  
5.45%; Audubon State Bank 5.20% and Exchange State Bank 4.80%. The new Plant Fund CD was invested at 

the highest rate of 5.45% at Landmands Bank for one (1) year. Money was transferred from the Plant Fund 

Savings account to cover the new CD.  

Vicky Robinson made a motion seconded by Marlene Ballou to approve the financials. Motion Carried.   
 

VIII. COMPLIANCE/QUALITY/RISK MANAGEMENT REPORT 
   

Melanie Larsen reported that the Quality meeting has not been held yet this month. She will report this month’s 
meeting minutes at the next board meeting.  
Melanie Larsen gave the Risk Management Report.  
Melanie Larsen gave a Compliance update.   
Paul Topliff presented the Summary of Operations Report (see attached).   
 

IX. HOMELAND SECURITY RISK ASSESSMENT / SAFER GUIDE  

 
Al Comito, CIO, presented the Homeland Security Risk Assessment Report completed by the Department of 
Homeland Security and the Safer Guide.  

 

IX. APPROVALS  
 

 
2022-2023 Financial Audit Report.  
Philip Beisswenger made a motion, seconded by Vicky Robinson, to approve of the 2022-2023 Financial Audit 
Report, presented in the October 26, 2023, meeting. Motion carried.   
 
Melinda presented the updated Resolution Naming Depositories to the Board of Trustees.  
Vicky Robinson made a motion, seconded by Marlene Ballou, to approve the updated Resolution Naming 
Depositories as presented. Motion Carried.   
 
 
Paul Topliff presented the PAC policies for approval (see list below):  

• Allergy Injections – New  

• Endoscopic Processor Policy – Update   

• Non-Clinical Patient Care Equipment Cleaning/Disinfecting – Updated  
After reviewing the PAC policies, Brett Irlmeier made a motion, seconded by Philip Beisswenger, to approve 
the PAC policies as presented. Motion carried.  
 
Al Comito presented the Granit IT Phone System Hosting to the Board of Trustees.  
This new phone system would cost $5,000.00 for installation/shipping fees for equipment and all new phones, 
and $2,000.00 monthly fee which is less than we are currently paying with the current carrier. There will be a 
few months transition period where we would be paying for two systems, but it will give us time to make a more 
seamless transition from one system to the other.  Our current system has reached the end of life.  The new 
system is more secure from outside cyber-attack than the current system and will provide more stability and 
security for web conferencing and faxing of information.  
Brett Irlmeier made a motion, seconded by Philip Beisswenger, to approve the Granit IT Phone system 
Hosting.  
 
Suzanne Cooner, CEO, presented two retained physician search firms to the Board of Trustees including   
Medicus and Jackson Physician Search. Suzanne recommended the Medicus physician recruitment firm, with 
the set cost of $42,000.00. This option is set to a not-to-exceed number and will continue until a physician is 
recruited.  The Jackson firm is $3,000 per month until the physician is recruited which could end up costing 
more.  Both firms had a good track record of placing physicians in Iowa Critical Access Hospitals.  



Brett Irlmeier made a motion seconded by Marlene Ballou, to approve moving forward with the Medicus firm for 
physician recruitment with the amount of $42,000.00. Motion carried.  

X. CEO REPORT 
Suzanne Cooner presented the CEO Board Report for November:  

• For Breast Cancer Awareness Month, Sydnee and Jess performed 105 mammograms in October. This 
is the most we have done in the month of October since 2016.  This was a huge team effort by multiple 
departments to make this such a success.  

• ACMH was chosen to receive the Chartis 2023 Performance Leadership Award for Quality. This award 

program celebrates top quartile performance (75th percentile or above) in Quality.  

• Nutrition Services received an unannounced survey from the Iowa Department of Inspection and 

Appeals and received zero deficiencies.  This survey is completed every three years.   

• ACMH was chosen for a visit from the Centers for Medicare and Medicaid Services in collaboration 
with the Iowa Healthcare Collaborative – Compass HQIC Program on November 8, 2023. CMS visited 
two chosen Critical Access Hospitals in rural communities in Iowa to learn more about health care in 
smaller health care facilities.  
 

XI. Executive Annual Bonus 
 
Suzanne Cooner requested to remain in open session for the executive annual bonus discussion.  Suzanne 
presented the accomplishments of the established bonus criteria for 2022-2023 in which all goals were met.     
 
Brett Irlmeier made a motion, seconded by Phillip Beisswenger to approve the 2022-2023 Executive Bonus 
20% to be split in two separate checks in November and December).  Motion Carried.  
 
Michelle Sprague recommended tabling the decision about establishing the 2023-2024 Executive Bonus goals 
until the next board meeting when more board members are present.  

 

XII. BOARD COMMENTS: 
  
 

Philip Beisswenger announced to the Board of Trustees that he will be moving out of town. He will be in 
Audubon until the end of the year and will be resigning from his position as a Board Trustee member at the 
end of December 2023. The board will discuss a replacement at the next board meeting.  
 

XIII. ADJOURNMENT 
 

The meeting adjourned at 1:54 p.m. with a motion by Marlene Ballou and seconded by Michelle Sprague. 
Motion carried. 

 

                                     
Michelle Sprague, Board Chair    Marlene Ballou, Board Secretary/Treasurer  


