
Audubon County Memorial Hospital Board of Trustees 
Annual Meeting Minutes 

February 29, 2024, at 12 Noon  
Board Room 

 

ATTENDNACE 

 
Board Members 
Present: 

 
Michelle Sprague, Marlene Ballou, Anne Miller, Mark Kessler 

Absent: Brett Irlmeier, Vicky Robinson 

Staff Present: Suzanne Cooner, Paul Topliff, Melinda Alt, Al Comito, Melanie Larsen  
 

I. CALL TO ORDER 

 
Michelle Sprague, Board Chair, called the meeting to order at 12:02 p.m.   
 

II.  AGENDA APPROVAL 

 
Marlene Ballou made a motion, seconded by Mark Kessler, to approve the agenda in accordance 
with the Code of Iowa Open Meetings Law. Motion carried.  
 

III.  PUBLIC COMMENTS 

 
No public comments.   
 

IV.  CONSENT AGENDA 

 
Mark Kessler made a motion, seconded by Marlene Ballou to approve the January 25, 2024, 
meeting minutes. Motion carried.  
 

PUBLIC HEARING – FY 2025 COUNTY BUDGET  

 
PUBLIC HEARING – Fiscal Year (FY) 2025 County Budget  
Mark Kessler made a motion to open the public hearing on the FY 2025 County Budget for Audubon 
County Memorial Hospital. Anne Miller seconded the motion. Motion carried.  
There were no community members in attendance. There were no written or verbal objections.  
Mark Kessler made a motion, seconded by Anne Miller to adopt the FY 2025 County Budget for the 
Audubon County Memorial Hospital. Motion carried. 
Mark Kessler made a motion seconded by Anne Miller to close the public hearing on the FY 2025 County 
Budget. Motion Carried. 

  

V.  FINANCIAL REPORT 

 
Melinda Alt, CFO, reviewed the financial reports and budget scorecard. The financial report for the 
month of January 2024 Operating Statement "excess of revenue over expenses" was a negative  
$60,791.00. YTD is a negative $216,504.00 compared to the budget of $8,708.00.         
 
CD #23565 for $453,909.23 at Landmand’s Bank came up for renewal on 02/26/2024. Bids from 
Audubon State Bank 4.50%; Landmands Bank 4.90% and Exchange State Bank 4.74%. The CD 
was reinvested at the highest rate of 4.90% at Landmand’s Bank for one year.  



Mark Kessler made a motion seconded by Marlene Ballou  to approve the financials. Motion Carried.   
 

VI. MEDICAL STAFF / CREDENTIALING / REPORT  

 
Dr Maire gave a brief overview of the Mag Seed purchase. 
Dr Maire gave the Medical Staff report and credentialing recommendations. The following initial 
appointment, reappointment, and resignations to the medical staff were reviewed: 
Initial Appointment to Consulting Medical Staff:  

1. Lindsay Orris, DO (Telehealth Rheumatology)  
Reappointment to Allied Health Staff:  

1. Vivan Chance, ARNP (ACMH)  
Resignations:  

1. Ann-Marie Busick, DO  
2. Cory Christiansen, DO  
3. John Rizzi, MD  

Based on this review, it is the Board’s opinion that the above applicants meet the requirements for 
Medical Staff initial appointment, reappointment, and resignation of clinical privileges. 
Marlene Ballou made a motion, seconded by Mark Kessler to approve the above credentialing 
recommendations. Motion carried.  
 

VII. COMPLIANCE/QUALITY/RISK MANAGEMENT REPORT 

 
Melanie Larsen reported on the February Quality meeting.  
Melanie Larsen reported on the MIPS and Performance Improvement data. 
Melanie Larsen gave the Risk Management Report.  
Melanie Larsen gave the Compliance Report. 
 
Paul Topliff presented the Summary of Operations Report (see attached).   
 

VIII. APPROVALS  

 
1. Paul Topliff presented the following PAC policy for approval:  

• Hot Water Temperature Testing – updated.  
Action: After reviewing the PAC policies, Mark Kessler made a motion, seconded by Anne Miller, to 
approve the PAC policy as presented. Motion carried.  
 
2. Board Self-Evaluation was reviewed.  No new action plans recommended. 
Action:  Anne Miller made a motion, seconded by Mark Kessler, to approve the Board Self-
Evaluation as presented. Motion carried.  
 

X. CEO REPORT 

CEO Board Report – February 29, 2024 

1. Al Comito reported – Department of Homeland Security completed the 90 day follow-up for our 

cybersecurity assessment.  We were at the top 25% for compliance and are now in the top 3%. 

2. New Employees – Darrin Heller, Plant Operations Specialist began employment February 26, 

2024. 

3. Resignations – Betsy Smith, Care Coordinator’s last day will be March 6, 2024. 

4. Dr. Napier worked a week during Dr. Vampola’ s absence, and he was very well received by both 

patients and staff.  We plan to continue using him during Dr. Vampola’ s absences. 



5. Melanie Larsen submitted our Promoting Interoperability documentation.  We are required to 

have 60 points to pass, and we had 99 points. 

6. ACMH will be featured at the 2024 AARP annual conference in a video highlighting all we 

accomplished in the Age Inclusive Management Strategies (AIMS) research program in 

coordination with the University of Iowa.  We were the first Iowa hospital to participate.   

7. Staff are currently completing annual training through our online learning platform, HealthStream.  

8. Tuesday, March 19th 10:00 – 10:45am ACH Foundation will be at Bakery on Broadway to 

highlight our annual giving campaign for 2024, upcoming fundraiser GOLF and introducing the 

Foundation board members. 

9. Thursday, March 21st 9:00 – 12:00pm ACMH will host the 22 students from Carroll High School in 

a Student Exploration Visit. They will be going to each department to learn about clinical and non-

clinical positions throughout healthcare. Department heads and staff will be giving hands-on 

exploration activities for students to experience, and we will end with a pizza party.  

XII. BOARD COMMENTS: 

 Suzanne Cooner discussed operational ideas and succession planning with the board members.  
 

XI. ADJOURNMENT 

 
The meeting adjourned at 12:41 p.m. with a motion by Anne Miller and seconded by Mark Kessler.  
Motion carried. 

 
                                     
Michelle Sprague, Board Chair    Marlene Ballou, Board Secretary/Treasurer  


