Audubon County Memorial Hospital Board of Trustees
Meeting Minutes
August 22, 2024, at 12 Noon

Board Room
ATTENDNACE
Board Members Michelle Sprague, Marlene Ballou, Brady Griffin, Brett Irimeier, Anne
Present: Miller, Vicky Robinson
Absent: Mark Kessler
Staff Present: Suzanne Cooner, Melinda Alt, Dr. Maire, Melanie Larsen, Al Comito.
|. CALL TO ORDER

Michelle Sprague, Board Chair, called the meeting to order at 12:00 p.m.

II. AGENDA APPROVAL

Marlene Ballou made a motion, seconded by Vicky Robinson, to approve the agenda in accordance
with the Code of lowa Open Meetings Law. Motion carried.

[ll. PUBLIC COMMENTS

No public comments.

V. CONSENT AGENDA

Brett Irimeier made a motion, seconded by Brady Griffin to approve the July 25, 2024, meeting
minutes. Motion carried.

VI. FINANCIAL REPORT

Melinda Alt, CFO, reviewed the financial reports, budget scorecard, balance sheet, Monthly Cash
summary, accounts receivable. The financial report for the month of July 2024 Operating Statement
was a positive $150,506 and YTD is a positive $150,506. Vicky Robinson made a motion, seconded
by Brady Griffin, to approve the financials. Motion Carried.

VIl. MEDICAL STAFF / CREDENTIALING / REPORT

Dr Maire gave the Medical Staff report and credentialing recommendations. The following initial
appointments, removal of temporary privileges, and resignations were reviewed:

Initial Appointment to Consulting Medical Staff:
e Ricardo DeLeon — Avel eHospitalist
Request for Additional Privileges:
e Brian Jacobs, CRNA — Pain Specialist - Kyphoplasty and Botox
Action: Based on this review, it is the Board’s opinion that the above applicants meet the
requirements for Medical Staff initial appointment and request for additional privileges based on the

supporting documentation, and has documented appropriate education, training, experience, current




competency, clinical judgement, professionalism, and health status to perform the privileges
requested. information received during the credentialing and privilege process.

Brady Griffin made a motion, seconded by Vicky Robinson, to approve the above credentialing
recommendations. Motion carried.

VIll. COMPLIANCE/QUALITY/RISK MANAGEMENT REPORT

Melanie Larsen reported on the July Quality meeting.

Melanie Larsen reported on MIPS and Promoting Interoperability data.
Melanie Larsen gave the Risk Management Report.

Melanie Larsen gave the Compliance Report.

Melanie Laren presented the Summary of Operations Report (see attached).

IV. APPROVALS

e Suzanne Cooner presented the PAC policies for approval.
o Laser Policy — New

Abuse/Neglect of a Child — Updated
Abuse/Neglect of Dependent Adult — Updated
Authority in the Absence of the CEO — Updated
Authority of the Governing Body — Updated
Chain of Command — Updated

Leadership Structure — Updated

Periodic Evaluation of CAH Program — Updated
o Meals Service Diet Manual — Updated

Action: Marlene Ballou made a motion, seconded by Anne Miller, to approve the PAC policies as
presented. Motion carried.
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e Suzanne Cooner informed the board that she would like to table the Teledigm Health
agreement until further investigation can be completed.

X. CEO REPORT

1. New Staff: Megan Railsback, PRN Radiology Technician, Radiology; Kelby Eck, FT, RN
House Supervisor and Trauma Coordinator, Med/Surg/ED, and Kate Nachtman, FT RN
Days, Med/Surg/ED.

Change of status: Jennifer Schneider will be moving from FT RN House Supervisor on

Med/Surg/ED to FT Care Coordination Manager.

Radiology passed its annual mammography inspection with no deficiencies on August 21%.

Christy Konkler was awarded the Employee of the Quarter

4. ACMH staff donated Back-to-School supplies from the donation request of Audubon County
teachers this year.

5. ACMH staff participated in T-bone days with a booth and parade float. They also participated
in the National Night Out to promote law enforcement and community working together.

6. The Foundation has supported several hospital projects and supplies including $20,000 for
the Rehab Services remodel, $1,000 for gifts for patients receiving a mammogram this year,
$6995.00 for a NuStep in Rehab Services, $450 for purchase of blue heart cold packs, and
the purchase of 100 books at the cost of $235.00 for Dr. Vampola's "Books for Kids"

W N




program.

7. ACMH will participate in the SW lowa Regional Out of the Darkness Walk to prevent suicide
on September 215t from 10 am at the Audubon Church of Christ.

8. Provider Recruitment:

e Interviewed an ENT physician who is interested in providing services 3 days per month.
The days would be Mon — Wed 1x/month.

¢ Interviewed an ARNP Dermatology provider interested in providing services two days per
month if we can get her to agree on provider based reimbursement.

e Suzanne will reach out to Dr. Saima Zafer who is board certified in Cardiology and
Obesity Medicine to see if she would come one time per month for two days.

9. CEO Succession Planning — There are three individuals interested in the CEO position to
replace Suzanne Cooner when she retires in July 2025. The board would like to form a CEO
search committee to vet the applicants and decide which ones to interview. Search
committee members will be decided at the next board meeting.

Xll. BOARD COMMENTS:

No comments.

XIlll. ADJOURNMENT

The meeting was adjourned at 12:55 p.m. with a motion by Brett Irimeier and seconded by Brady
Griffin. Motion carried.

Michelle Sprague, Board Chair Marlene Ballou, Board Secretary/Treasurer

Review and approval of the July PAC policies and procedures.

e Laser Policy — New

e Abuse/Neglect of a Child — Updated

o Abuse/Neglect of Dependent Adult — Updated

e Authority in the Absence of the CEO — Updated
e Authority of the Governing Body — Updated

e Chain of Command — Updated

e Leadership Structure — Updated

e Periodic Evaluation of CAH Program — Updated
e Meals Service Diet Manual — Updated



