Audubon County Memorial Hospital Board of Trustees
Meeting Minutes
December 19, 2024, at 12 Noon

Board Room
ATTENDANCE
Board Members Brett Irlmeier, Michelle Sprague, Marlane Ballou, Vicky Robinson, Brady Griffin
Present:
Absent: Anne Miller, Mark Kessler
Staff Present: Suzanne Cooner, Melanie Larsen, Al Comito, Melinda Alt, Haillie Bruch
|. CALL TO ORDER

Michelle Sprague, Board Chair, called the meeting to order at 12:00 p.m.

II. AGENDA APPROVAL

Brett Irlmeier made a motion, seconded by Vicky Robinson, to approve the agenda, in accordance with the
Code of lowa Open Meetings Law. Motion carried.

[ll. PUBLIC COMMENTS

No public comments.

V. CONSENT AGENDA

Brett Irlmeier made a motion, seconded by Brady Griffin to approve the November 14, 2024, meeting minutes.
Motion carried.

VI. FINANCIAL REPORT

Melinda Alt, CFO, reviewed the financial reports, budget scorecard, balance sheet, monthly cash summary,
and accounts receivables. The financial report for the month of November 2024 Operating Statement was a
positive $60,256.00 and YTD is a positive $234,725. Brady Griffin made a motion, seconded by Marlene
Ballou, to approve the financials. Motion Carried.

CD #23704 for $781,984.02 came up for renewal on 12/14/2024, at Landmands Bank. Renewal rates at
Landmands 4.35%, Audubon State 4.2% and Exchange State Bank 3.72%. The CD was reinvested at the
highest rate of 4.35% at Landmands Bank for one year.

CD #23847 for $736,519.11 came up for renewal on 12/14/2024, at Landmands Bank. Renewal rates at
Landmands 4.35%, Audubon State 4.2% and Exchange State Bank 3.72%. The CD was reinvested at the
highest rate of 4.35% at Landmands Bank for one year.

VIl. MEDICAL STAFF / CREDENTIALING / REPORT

Suzanne Cooner gave the Medical Staff report and credentialing recommendations. The following requests for
privileges for the medical staff were reviewed:

Initial Appointment to Consulting Medical Staff:

1. Thomas Crowe, MD (Ortho — Weatherby)
2. Saima Zafar, MD (Cardiovascular/Obesity)




3. Mark Goto, MD (ENT)
Initial Appointment to Courtesy Medical Staff:

1. Ben Schwab, MD (Consilium)
Initial Appointment to Allied Health Staff:

1. Rosa Stocker, ARNP (Dermatology)

2. Heather Glasser, ARNP (Flowstate Mental Health)
Reappointment to Consulting Medical Staff:

1. Jedd Hagen, MD (West Central Pathology)

2. Eric Jensen, MD (McFarland Clinic)
Reappointment to Allied Health Staff:

1. Shelby Mescher, ARNP (lowa Heart)

2. Melissa Snyder, CRNA (Heartland Anesthesia)
Resignations:

1. Cynthia Wu, ARNP (ER coverage - Wapiti)

2. Peter Jorgenson, ARNP (Flowstate Mental Health)

3. Patricia Blackledge, ARNP (Clinic coverage - Wapiti)

4. Kirk Brown, MD (Avel Hospitalist)

5. Thuyanh Culver, DO (Avel Hospitalist)

6. Yaser Dawod, MD (Avel Hospitalist)
Action: Based on this review, it is the Board’s opinion that the above applicants meet the requirements for
Initial Appointments to the Consulting Medical Staff, Courtesy Medical Staff, and Allied Health Staff as well as
Reappointments to the Consulting and Allied Health Staff and resignation of privileges based on the supporting
documentation, and documented appropriate education, training, experience, and current competency, from
information received during the privilege process.
Brady Griffin made a motion, seconded by Marlene Ballou, to approve the above credentialing
recommendations. Motion carried.

VIll. COMPLIANCE/QUALITY/RISK MANAGEMENT REPORT

Melanie Larsen reported on the Quality meeting that was held on Tuesday, December 17, 2024. The
November 2024, and December 2024 Quality data were presented.

Melanie Larsen reported on MIPS and Promoting Interoperability data.

Melanie Larsen gave the Risk Management Report.

Melanie Larsen gave the Compliance Report.

Melanie Laren presented the Summary of Operations Report (see attached).

IV. APPROVALS

Dr. Mandi Bartels joined the Board of Trustees meeting via TEAMS dial-in for an interview.
Vicky Robinson made a motion, seconded by Brett Irimeier, to approve the offer as discussed for Dr. Mandip
Bartels as a full-time employed, Internal Medicine Physician. Motion carried.

Suzanne Cooner presented the Medical Staff Bylaws update for approval.
Vicky Robinson made a motion, seconded by Brett Irimeier to approve the Medical Staff Bylaws update as
presented. Motion Carried.

Suzanne Cooner presented the Bryan Health Credentialing via Proxy for eHospitalists contract.
Brett Irlmeier made a motion, seconded by Marlene Ballou to approve the Bryan Health Credentialing via
Proxy for eHospitalist Agreement as presented. Motion carried.

Suzanne Cooner presented the locums physician contract for Dr. Thomas Crowe, Orthopedics, for approval.
Vicky Robinson made a motion, seconded by Marlene Ballou, to approve the locums physician contract for Dr.
Thomas Crowe, as presented. Motion carried.




Suzanne Cooner presented the Stepful Clinical Affiliation contract for approval.
Marlene Ballou made a motion, seconded by Vicky Robinson, to approve the Stepful Clinical Affiliation
Agreement as presented. Motion carried.

Suzanne Cooner presented the project to update the Life Safety plan through OPN Architects for approval,
with the limitations of not to exceed $25,000.

Brett Irlmeier made a motion, seconded by Brady Griffin, to approve the project to update the Life Safety plan
through OPN Architects with the limitation not to exceed $25,000 as presented. Motion carried.

Melanie Larsen presented the PAC policies for approval.
o Pediatric Terbutaline Asthma Protocol — New Protocol
Pediatric Asthma Decision Tree — updated
Patient Education — New policy
Behavioral Health Documentation — updated
Emergency Blood Release and Mass Blood Transfusion - Combined Emergency Blood Release
and Mass Blood Transfusion policies into one policy
o BIiPAP Protocol — New
o Meal Service, Diet Manual — updated
o Abuse and Neglect of a Child — updated
Vicky Robinson made a motion, seconded by Brady Griffin, to approve the contract for the PAC policy as

presented. Motion carried.

o O O O

Melanie Larsen presented the Purchase of the John Deere Bobcat for approval.
Brett Irimeier made a motion, seconded by Brady Griffin, to approve the purchase of the John Deere Bobcat,
with the amount of $18,000.00, as presented. Motion carried.

Al Comito presented the Embark Technologies Education Room Technology for approval.
Brett Irlmeier made a motion, seconded by Vicky Robinson, to approve the Embark Technologies Education
Room Technology, with the amount of $11,636.28, as presented. Motion carried.

Al Comito presented the Stonefly Disaster Recovery Backup System for approval.
Brett Irimeier made a motion, seconded by Marlene Ballou, to approve the Stonefly Disaster Recovery Backup
System, with the amount of $32,879.02, as presented. Motion carried.

X. CEO REPORT

CEO Board Report — December 19, 2024

1. Dr. Vampola visited both Audubon and Exira elementary schools during National Literacy Month and
read to each class. While talking to the children about the joy of reading, she handed each student
their own children’s book to take home. Dr. Vampola also participated in Exira’s Literacy Night where
“Even doctors love to read.”

2. Sarah Asmus, LPN, Specialty Clinic and Surgery Manager, was recognized at the lowa Hospital
Association’s (IHA) Annual Meeting for graduating from the IHA Leadership Development Program.

3. Amber Fabian, RN on Med/Surg/ED, gathered her family and co-workers together to make warm
blankets for the patients at the Children’s Cancer Connections in Johnston, lowa.

4. The ACMH Outpatient Specialty and Surgery Department donated surgical hats to Katie Boehm'’s
fourth grade class at Audubon Elementary so students could learn to "dissect" and "cut open" many
different nonfiction books to find all the "organs" of nonfiction text.

5. Paul Mormann, Nutrition Services Cook at Audubon County Memorial Hospital and Clinics, was
honored with this quarter’'s ACMH Employee Recognition Award.

6. ACMH participated in the Festival of Trees, hosted by the Chamber of Commerce and the Exira
Festival of Lights with “medical themed” tree decorations.

7. A Mental Health Support group will be held each first and third Monday of the month in the ACMH
Community Health Center beginning January 6, 2025.




8. New LED lighting was installed throughout the building as part of the Mid-American energy savings
program.

Xll. BOARD COMMENTS:

No comments.

Xlll. ADJOURNMENT

The meeting was adjourned at 1:49 p.m. with a motion made by Brady Griffin and seconded by Marlene
Ballou. Motion carried.

Michelle Sprague, Board Chair Marlene Ballou, Board Secretary/Treasurer



